‘Transition Buddy’ scheme in the School of Management
	About the Scheme
	Information to support the decision

	Every new first year student in the School of Management will be allocated a Transition Buddy from September 2011. 
	By asking students to opt-in to the scheme, they may not fully appreciate what help they may require. New students can opt out by not engaging if they find they do not require the support offered by their Transition Buddy.



	The Transition Buddy will be a second year student, studying the same programme, and as much as possible, with the same personal tutor as the students they will be buddying.
	This will ensure that the new students and Transition Buddies have as much in common as possible, and it will also make the allocation process more straight-forward.



	The period of transition that the buddies will support the new students for will be from week one until week six of the first semester.


	Six weeks will be long enough to support new students through the settling-in period. If the new students and buddies wish to maintain contact informally, they can continue to do so outside of this scheme.



	Each Transition Buddy will support 10 new students.


	10 students is a manageable number for an individual to support.

	The Transition Buddy will provide support in the following ways:
· Help new students to find their way around;
· Provide a welcoming and friendly face at induction, helping guide the students to what they need to do next;
· Encourage new students to take advantage of all of the opportunities available to them at university;

· To promote the importance of engaging with their personal tutor;

· The importance of reading handbooks and contacting their tutor if there is anything they don’t understand;

· What ‘feedback’ they should expect to receive while at University.

They will not:

· Advise or guide on any academic issues – if any such queries arise, the buddy would tell the student to contact their personal tutor immediately;
· Advise of guide on what support they might require from any of the University professional services. The Transition Buddy should refer the student to their personal tutor who can then point them to the appropriate service (accommodation, SUAIC, Counselling, Mentoring, Centre for Language Study and so on)


	Clarity of boundaries are essential in order to ensure that Transition Buddies do not operate beyond their remit. The training will emphasise to the Transition Buddies where the boundaries lie and that it is imperative that they do not go beyond their remit.

	The Scheme will enhance and promote the existing systems of support.
	This scheme will in no way replace any of the current systems in the School.


	Each Transition Buddy will be trained ahead of the summer period, with top-up training in September. 
	15 Transition Buddies will be trained to allow for attrition. Jean Leah and Sarah Rogers will deliver the training, supported by the SUSU VP Welfare. The training will include extensive role play to ensure that the students recruited will be responsible and sensible Transition Buddies. The Senior Tutor will attend part of the training to promote the importance of referring students to their Personal Tutors for any help, advice and support.
The main training will take place 11am-3pm over two days.



	New students will have contact with their Transition Buddies in the following ways:
· During induction, Transition Buddies will be present, and will get involved in any activities

· Transition Buddies will provide their email addresses as a way of contacting them if they need to 

· Transition Buddies should arrange meeting up for a coffee/tea in week 2, week 4 and week 6, to maintain regular contact with their group of new students during the settling-in period. It is suggested that the dates and times of these meetings should be arranged during induction, so that the new students have the reassurance of knowing that they are in the diary.
	It is essential that Transition Buddies maintain contact with the new students throughout the settling in period, in a way that strikes the right balance between be accessible without being overly available.

	Each Transition Buddy would gain 15 Graduate Passport points for their role

	Career Destinations have approved this within their current system for awarding Graduate Passport points.


	Each new student that participates in the Transition Buddying Scheme (i.e. attends all three group meetings) will be awarded 10 Graduate Passport points 

	Career Destinations have approved this within their current system for awarding Graduate Passport points.

	If a Transition Buddy has a query or needs support, they should contact Jean Leah immediately.
	It is essential that the Transition Buddies have adequate support and get fast feedback so that they are not tempted to go beyond their remit.



	At the end of the six weeks, Jean Leah, Sarah Rogers and the Senior Tutor will meet with the Transition Buddies to gain their feedback on a) how the scheme worked, b) what kind of issues the new students raised, c) recommendations for next year.
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